KEEP IN CHECK

How to select the best candidate for
managerial roles

By Liz Griffith

Gallup has found that “companies fail to
choose the candidate with the right talent
for the job 82% of the time.”

This astounding statistic is one business
owners should avoid at all costs, because
it costs the business. A poor manager
can drive away quality employees, create
divides within the teams, decrease
employee engagement and drag good
people down. These results all cost your
business money.

When it’s time to fill a managerial role
on your farm, take the time to select and
train the best candidate (see Checklist
1). Avoid just “moving someone up” to
keep things easy and fair. Normal human
behavior drives us to select a long-term
employee for the role without taking into
consideration if he or she is adequately
qualified for the position or even desires a
management role.

When you have determined that your
candidate meets the criteria in Checklist 1,
the next step is the training and education
of your new manager (see Checklist 2).

Investing in leadership development
ensures your new manager is successful
in this position. Your business should
experience lower turnover, successful
goal-reaching and team members who are
engaged and satisfied with their jobs. Select
the “right” person who fits the bill and give
them the structure and skills to become
a manager you can count on to lead your
team. Get it right, and you will save money
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HOW TO TRAIN AND EDUCATE
YOUR NEW MANAGER

O Job Shadowing (Allow time for the new hire to
job shadow the current manager or managers)

O Mentorship (Assign a mentor who will be
accountable for transferring of skills and
knowledge)

Q Set aside time for the new hire to learn from
your current vendors about their tools and
products as it pertains to this position

Q Provide tips and strategies for teaching and
coaching other team members

Q Provide a road map for how they will
communicate with owners, managers, and
employees. (Meetings, emails, calls and texts)

O Provide administrative skills training.
(Timecards, Excel spreadsheets, etc.)

Q Provide training on organizational skills that
will assist them in this position.

Q Give them the authority to make decisions on
their own.

Q Give guidance on how to positively motivate
others and give feedback.

O Schedule performance review meetings with
your new manager for the first 6 months to a
year.

Q Provide sound encouragement as they learn
their new role.
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CONSIDER THESE ATTRIBUTES
WHEN MOVING SOMEONE INTO
A MANAGERIAL POSITION:

Q Do they communicate well
with other employees and
managers?

Q Do they demonstrate empathy
for others?

Q Are they honest and reliable?

O Do they possess good
problem-solving skills?

Q Are they just focused on
their own success, or do they
consider the team?

Q Do they have a good
understanding of the entire
business, not just their area
of expertise?

Q Are they confident enough to
be a manager?

Q Do they have good
organizational skills?

O Do they live your core values?

with fewer headaches. Everyone wins.
NUTRI-LOCK®

Inoculants

=»> Research-proven, 7 strains of lactic acid-producing bacteria
working to drive the ensiling process rapidly and preserve your
investment all year long.
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LACTATING & DRY COWS

=»> Research-proven blend of bacteria delivered with patented
technology to help ensure live bacteria reach your cows.

=»> Can be fed on farm or mixed into pre-mix and grains at the mill.
=> Unique bacteria species selection to help keep your forages

stable during feedout =»> Improve health and performance from birth into production years.
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Lactating Cow Performance

=> Nutri-Lock silage inoculant has met stringent regulatory testing
for Canadian registry — proving both preservation of nutrients
and improved performance over control cattle.

Ny AL
wii

LIFE PRODUCTS INC. ! S Contel 8106 J
800.658.3120 | Norfolk, NE | Owned and manufactured in the USA

=> Proven inoculant for your silage, haylage, high-moisture corn
and dry hay.

Locate Your Nearest Dealer or Order Online at www.lifeproductsinc.com
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